RIPON AREA SCHOOL DISTRICT
FINANCE COMMITTEE MEETING

MONDAY, June 27, 2022
6:00 pm
Ripon High School Community Room
850 Tiger Dr.
Ripon, WI 54971

AGENDA:
1. Call to order

2. Review and discussion of potential savings and revenue options given
the anticipated budget needs for the next two years:
e reducing health insurance cost with an on-site clinic and moving to
self funding;
e increasing revenue with grants, open enrollment, an operational
referendum, cost sharing partnerships; and/or
e monitoring staffing to look for savings or reductions through
succession planning and attrition.

3. Adjournment
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